








River Oaks Homeowners Association 
January 7,2002 

Present: 
Me1 Blume - President 
Margaret Schofield - Vice President 
Doug Sipe - Secretary 
Jake Shmn - Treasurer 
Phil Wilson - Arch. Committee 
Mark Carella - Security Committee 
Todd WaGeniak - Comanco, Inc. 
Sharon & Jim Ford 

249 Tilden. 
Florence J e ~ i n g s  

12 Millhaven 
David & Shelly Kemeza 

8 Millhaven 
Ken & Christie Cadgren 

215 Tilden 
Bob Skeza 

230 Tilden 
Grant Shafer 

213 Tilden 

Meeting called to order at 7:OOpm by Me1 Blume 

NO mi,uutes from the November meeting to approve 

Old Business- Todd W a w r z e d  
Discussion of attorneys, Homeowner survey to be put in the 
newsletter, archeturial guidelines for decks in. the comunhy,  moving 
of the construction sign, bringing Officer Clime in for discussion, US 
Homes. 

New Business - Me1 Blume 

his services and how the station can provide senice to River Oaks. Mark 
Carella rode around the comunity with Officer Clime and pointed out 
“Hot” spots for activity. Officer Clime offered his services for meetkgs, 
tows, safety inspections and any concerns residents may have. Concern 
about “The B m ”  on the adjacent property and the people that live there. 

Officer Don. Clime of the Southem District Police Station described 



OEcer Clime explained that the two men have been identified and they are 
not dangerous, they both have jobs but no place to live. Officer Clime also 
addressed people parking on the sidewalks rather than in the lot. He 
explained that because the community is private property the police c m o t  
ticket or tow at will. The residents have the right to call and have the cars 
towed. 
Officer Clime can be reached at the office Mon-Fxl7-3 at 410-222-1961 or" 
email ofcclimeF!otmiI.com 

Homeowneri Concems 
Jim Ford - What can we do about residents paskmg on the sidewalks? 
Me1 Blume - Send letters to the offenders. 
Todd Wawmiak - The board can choose a towing company and then when 
residents are parked illegally, accordmg to the by-laws, they will be tagged 
by CUMANCO and towed. The sidewalks and curbs can be painted or 
signage can be put in. 

Florence Jennines - When is the asphalt going to be completed on 
Millhaven? 
Todd Wawmiak - The weather has to be 40" and rising for the asphalt to 
cure properly. 
Florence Jemings - Only one of the sbeet lights work on Millhaven, why? 
Todd Wawrniak - BGE has been contacted and the lights work on a meter. 
BGE will be installing the meter. 

Jim Ford - What are the orange markings at the tot lot? 
Todd Wawrzniak - Miss. Utility has marked the ground for underground 
lines. 

Ken Carlqen - What are the regulations for Satellite dishes in the 
community? What about gutter cleaning? 
Todd Wawrzniak - The FCC has ruled that community associations c m o t  
regulate the use of placement of satelhe &shes. 
Me1 Blume - The association doesn't cover the cost it is the owner's 
responsibility. Why not consider t akng  to contractors who might offer a 
group rate and publish the idea in the next newsletter. Request tbree bids 
fiom COMANCO, Inc. 

Bob Skeza - X was asked to take down my privacy partition from my deck. I 
had it professionally instalTed and got a permit to  do it. The purpose of the 



partition is the safe-pard my h d s  and dog from my neighbor and visa versa, 
OUT decks are only 4-6 inches apart. I would like to archeturial committee to 
review and make a decision and possibly amend the by-laws. Bob Skeza also 
brought up concern regarling underage dnnking and drug use that occurs on 
hrs street, the activity has moved from the house to the tot lot. He is 
concerned about his neighbor and how they keep there home on the inside. 
He doesn’t want any repercussions from there unclean home such as bugs in 
his home. Do we as a community have any rights when it concems the inside 
of an ownerls home? Talk to Officer Clime and he can give you some 
insight . 

Grant Shafer - how can we remind residents of the parking rules? Garage 
u n h  have two spots, one in the lot and one in the garage. 

Me1 Blume suggests putting a brief summary of the parkmg regulations in 
the next newsletter. 

Jim Ford - Concern over the “Red Baron” that was diving low in the 
c o m m i t y  last weekend and what should he do? 
Contact Lee Arrport directly ox Me1 Blume. 

Any concerns or complaints around the community should be addressed to 
Todd WamzenZak not the newsletter. 

Shelly Kemeza - Are there any plans to stripe or number the parkmg lots. 
Yes but it cannot be done until the h a 1  layer o€asphalt has been put down. 

Jim Ford - Requests permission of the Board to allow his commercial 
vehicle park in the lot. 
Jim Faust calls a point of motion; Jim Ford must put his request into Writing 
so the Board has a record ofthe request. 

Any homeowners that have not received a water bill you should call the 
county and make sure they have your correct mfomation on file. 

Volunteer needed for the Arch and Newsletter coJzunittees. 
Bob Skeza and Grant Shafer volunteer for the Arch committee and Florence 
Semings and Shelly Kemeza volunteer for the Newsletter committee 



COMMITTEE REPORTS 
Newsletter - First one out t h i s  week it will conhue to go out quarterly. Me1 
Blume suggests seekmg company ads to cover the cost of the newsletter. 
Volunteers needed to put together the Community Directory - Shelly 
Kemeza. 
Me1 M m e  is l o o h g  into getting a bulletin board to be placed at the 
entrances of the c o m m i t y  for notices and the such. 
Florence Jemkgs suggests transpasent sleeves for memo size flyers to be 
placed on th_e mailboxes. 
No volunteers for the Social Committee. 
Arch committee 

Security- Mark 
Common Ground - Phd Wilson, Grant Shafer, and Bob Skeza 

External AfTairs - Margaret Schofield 
T h s  committee deals with communication with the police department, 
Lee m o r t  and the like. 

Treasurer Report - 

meeting. 
Comanco provides the Board with the financial domat ion  at each 

At 8:3Opm seeing no M e r  concerns Margaret Schofield motions for 
adjournment Mark Carella 2nd the motion. 



River Oaks Homeowners Association 
February 4,2002 

Present: Me1 Blume, President 
Maqaret  Schofield. Vicc President 
Doug Sipe- Secrmq. 
Jake Sbinn, Treasurer 
Phil Wilsoa, Architectural 
Paul Naas, Developer 
Todd Wanneniak, COMAhCO, Inc. 

Not Present: ,Marc Carella 

Mcl BIumc cdIed thc meetins to order at 7:00pm. 
Minutes from last meeting werc approved. 

Old Business 
In agproxatmlq' 2-3 weeks BGE will begin rcpair ofstrcetlights and the enlmnce lighiing. 
The mders wiIl5e instarled n c x ~  week: Todd W-awzeniak will look into it. 
Me1 3lume suggests calling a spccid meetinp for the purpose of interviewing Association 
Lay-ers. 
n e  next step in enforcins thc Rules a d  RcguIations of the comunity indudc ha1 notkc 
letters and violation app fines. The violations included iliegal dccks, sheds, putting the trash 
out too early or tm latc, and vehicles parking on the sidewalks. 
No signs are allowed to be placed on the mrtiiboies. 
The bulletin b w d  should be installed by spring and wiII most likely be at the Milihavcn 
cntrance. 

Todd Wawzcniak calls Paul Nasi to the floor; hc is the developer of chc Quick Lube. 
The Quick Lube is now complete and set to open in 2-3 weeks. T k  site I i ~ h t i n ~  was instalied 
per C O U R ~ ~  code and every effort \vi11 be made to keep thc lights pointing a-ay from the back 
of the hauses. The fcncc that separates the Quick Lube from River Oaks is the association's 
responsibili5. Paul Naas would like to put plmhgs around the fence such as vines and 
flowering plants but wouid like to form an ageement that the association won't comc to him 
when the fcnce needs replacement saying his plants causcd the damage. The empty buildmg 
next to the Quick Lube wiII be office spacc; Paul Naas will keep in mind the effect of traf€ic 
on the community when he chooses whom to lease to. Tm%c flow for the space has not yet 
been determined. Paul Was will keep in mind the safcty concerns of the parents Lsiho have 
chiIdren that walk to school. PauI 'Naas offered hs home phonc number if my concerns arise 
30 1-26 1-9744. 

New Business 
Homcmmer inqlrircd about what thc dues pay for; reserve hnds, sidewalk, trash pick-up etc. 
Todd Wawneniak czn provide a completc listiq upon q u e s t .  

1s therc any way the com,mity can have recycling? That is an cxtm service that has to bc 
dded to the t n s h  pick-up and will ultimately imp- homcowmcrs dues. 

US Homes paid far the paving in thc community 



Todd Wawneniak will look into the dcvdopment of the ncw community by VS Homes, and 
the address changes on TiIden to SCC if the homeowners will incur any cost. Front Foot 
.4sscssments will also be questioned. 

James Zimmeman at I28 Tilden hixi his front and storm doors dams@ in a stom last week. 
He has had a contractor look at the darplagc and he suBestcd puttjng a brick h t e r  instead of 
replacing it with cement. Tie work needs to begin as soon as possible because the door is not 
safe. James Zimmeman would like to request pcrmission to r e p k c  the ccmcnt footcr with a 
brick onc. 
James Zimmerman may start the work to fix his door hut has to submit m architcctud 
change request so the c h g c  is documented. 
Suggestion ofa cm-"nity sprin@aning and yard sale. Tne communi% could bring in a 
dumpster for any &,e items that cannot be put out for trash pick-up. Clean up of thc 
common grounds and the pIayground area. 

173 Tilden has d a d  trees hangins ovcr into his yard; can he remove thcm? The trees cannot 
bc rcmovsd if they are in a forest conservation area. Todd WawTzeniak nil1 check into 
Sidelines and have the landscaping company rcmove thcm, if possible. There is also a large 
truck axil in thc common arm behind his home. 

Parking issucs that necd to be addressed put your concerns in .cl.rit_ing and send thcm into 
Todd Wawrzmiak at COhtIMVCQ, Inc. 

There are many C O ~ C C ~ S  regardin2 t rmc flow into and out of thc communiv, do your OWI 

foohvork to find out who has thc responsibility and find out what can be done on your ONTI 

and then bring it to thc Board. 

Jim Ford, 249 Tildcn, addresscd a Ietter to thc Board of Directors requcssting pcrmission to 
park his work truck in his driveway. The c m  is a commer~ial vehick, but it is too 1-g to fit 
in his garage and he Wmcs approximately $56)80.00 worth of tools. The van is maintained by 
thc company and kept c l a .  
Todd Wameniak read from the By-laws regirding parking in thc community.. . 
Todd Wawzzeniak put the vote on the table, LMel. Blume motioncd to approve and Doug Sipe 
seconded the motion. 
All in favor, vote carried 3-2 to grant Jim Ford permission to park his truck in his dnvewa! . 

YES NO 
iMd 3Iume Margaret Schofield 
Doug Sipe Fhd Wilson 
Jake Shim 

Newsletter Committee 
Ncwslettm is scheddcd to come out in March, Florcnce Jcnnings and Shclly Kcmeza. want all 
information in a t;mely manncr so it can go into thc newsletter. 

Sheily, Kemem@AOLTWcom 
" > .  ,. :;,+ , ... .. 1 ..- . . .  , ~ .  

Bulletin board will be in by spring. 
Community directory will be together by fall. 



External Affairs 
No action at Lee Arport 

Trmsurcr’s repod provide to the Board by Todd Wrtwraeniak 

Mcl Blume motioncd to ad-iicrum, motion second. Mecting adjourned at 8: 17p.m. 



River Oaks HOA 
Board o f  Directors Meeting 

March 11,2002 

Present: Me1 Blume- President 
b u g  Sipe- Secretary 
Jnke Shinn- Treasurer 
Todd Wnwrzeniak-COMANCO, Inc.  
J a m e s  Fuust - CQMANCO, Inc. 
Melnnie Carpenter- Recording Secretary 

Not Present: Marc Carela-Security 
Margaret Schof ield 

Me1 Blume called the meeting to order at 7:OOpm. 

Me1 Blume culls for t h e  approvul o f  the minutes, Doug seconds, minutes 
approved. 

NEW BUSINESS 
Margaret Schofield formally resigned and Phil is going to resign because 
he is moving. The Board has t o  appoint two new members t o  serve. Me1 
BIume called Oan Harshbarger of 225 Tilden Way. Dan Harshburger 
moved f rom South River Culony t o  River Oaks and had served on an HOA 
Board in the past. Me1 Blume motions t o  appoint O m  Harshburger, Doug 
Sipe seconds and The motion is carried. Me1 Blume opens the f loor  to 
volunteers for  the  Board. Ken Carlgren o f  215 Tilden Way volunteers. 
This is the f i rs t  home he has owned and he would like to get more 
involved in the community.  Me1 Blume motions to appoint Ken Curlgren, 
Doug Sipe seconds, molion carried. 

Todd Wuwrzeniak states thut Ken Curlgren and Dan Harshbarger will 
serve until the n e x t  election and then they can run for the Board again. 

Ken CarIgren volunteers for the architectural commit tee  and Me1 Blume 
volunteers t o  head up the External Affairs committee. 



OLD BUSINESS 
BGE h a s  repaired some of the streetlights but several of the short lights 
on Millhaven still do not work. 
Met Blume suggests for the Homeowners to  call BGE t o  get Q faster 
response. 
What is t h e  status of ?he meter tha t  is to be installed at the entrance 
monument? Todd Wuwrzeniak will call Joe Antonelli at US Homes t o  
follow up and get a timeframe for installation. 
Status on t h e  bids from Lawyers? Mike Neafl out of Annapolis has shown 
interest, still waiting on t w o  more proposals. 
Me1 BIume suggests setking up a special meeting tu talk with Mike Ned1 
so t h e  Board can get started on major issues, The Board recommends any 
day except Thursday or  Friday. 
tias there been m y  response from t h e  letters sent last month regarding 
parking and the illegal shed? The resident with the shed culled t h e  
parking problems are corrected fo r  about week and then  i? starts all over 
qui  n. 
The Board needs to work on getting t h e  parking situation under control, 
maybe address it in the newsletter. US Homes cunnot add additional 
parking because t h e  ureas that are concrete or grass are impervious 
areas. The documents allow the Board to assign pnrking by numbering the 
spaces. US Homes has t o  mark thg spots with lines or t i c  marks. Todd 
Wawrzeniak will contact Joe Antonelli UT US Homes for a time frame for 
marking o f  the lots. 
The bulletin board should be in by spring. I t  will be approximately midway 
between Mayu Rd. and the Millhaven entrance. Todd Wawrzeniak will get 
bids on t h e  siructure. It will hold a meeting schedule permanently and 
room fo r  other notices. 
Apple Signs can have the Yield signs in by t h e  end of t h e  week. They are 
t o  go a t  t h e  corner of Tilden Way and t h e  corner of Millhaven Road. 
The changing of t h e  name of Millhaven was Q Postal and Fire Emergency 
decision. 
Todd Wawrzeniak will also contact Joe AntoneIIi o f  US Homes regarding 
t h e  renumbering of the homes on Millhaven that are affected by this 
change. 
I t  is t ime  t o  schedule the Spring Cleanup for t h e  community nnd the 
community sale. For the cleanup the communi-ty will have a Dumpster 
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placed in the back of the community f o r  homeowners to clean out 
garages, attics, and the common grounds. Todd Wawrzeniak will verify 
the dute in April for  the cleanup. 

Pauline Blume and Matt Wadsworth, with Sierra Landscaping, walked the 
grounds and identified areus that needed t o  be picked up and discussed 
what plantings will be done. Pauline m e t  the owner of the Quick Lube t o  
discuss his ideas for  planting around the fence that backs his lot. The 
fence belongs to t h e  association but he agreed t o  plant flowers around it 
on the condition that is will not be liable for any repairs to the fence. 
Me1 Blume motions to allow to plant non-iwasive plantings around t h e  
fence. Doug Sipe seconds, motion curried. 

There has been Q lot of debris around the communi-ty f rotn the trash and 
the construction site. Add t o  the newsletter nsking Homeowners t o  
please pick up any trash in their f ront  yards. Todd Wuwrzeniak will speak 
to Bob and J o e  Antonelli of US Homes regarding the amount o f  trash 
that is !eft behind by the contradors. Ken Carlgrsn suggests filing a 
complaint with state and getTing u prompt response. 

The County releases t h e  builders bond on the community nfter they 
inspect the area. 

Residents ut 251 Tilden are having problems with their yard sinking due 
to poor drainage. US Homes was supposed to fix the problem but has yet 
t o  after a year. Contact US Home. 
Todd Wawrzeniak is t o  speak to Matt  Wadsworth with Sierra regarding Q 

community wide cleaning of the gutters. 
Todd Wawrzeniak is to look into t h e  cost o f  recycling for the community. 
Architectural fo r  Doug Sipe for  Rubbermaid sTorage shed. Me1 Blume 
motions to approve, Ken Carlgren seconds, motion carried. 
The next newsletter should come out the first week in April. Suggested 
ureas to touch on parking, security, cleanup, satellite dishes, grounds 
report, president report a classified secf.ion and an urea f o r  business ads. 
Directory will come out in the fall. 
Me1 Blume motions t o  adjourn, Ken Carlgren seconds, carried. Mee*ing 
adjourned at 8: 37pm. 



?resent: 





River Oaks HOA, Inc. 
Board of Directors 

May 6,2002 

Present: Me! Blume-President N o t  Present: Marc Curella 
Jake Shi nn-Treasurer 
Doug Sipe-Secretary 
Ken Cdgren - Arch. 
ban Warshbarger - Director 
Todd Wawrzeniak-Comanco, Inc. 
Melanie Carpenter-Reco rd i ng Secretary 

Me1 BIume called t h e  meding t o  order a t  7:05pm. 

Reading of $he minutes. ban Harsh burger motions t o  approve the minutes, 
Ken Carlgren seconds, carried. 

Old Business 

Apple signs had not faxed the proposal to Todd Wawrzeniak: he will pick 
it up in t h e  morning and drop it. off  u t  Me1 glume’s house. 
Entrance sign now has lights; the electrician wili be putting in  t h e  
phoiocell later this week SO the  entrance wil l  be lit a t  night. 
Drainage problem is finally being addressed by US Homes and is being 
researched. 
TLC wi l l  be looking over the entire community and wil l  give Todd 
Wawrzeniak a few solutions. 
Attorneys Gregory Alexandrides, Kathleen Elmore and Sara Ar thu r  have 
been contacted and they will be sending proposals by Wednesday May 8, 
2002. 
tong fence is coming t o  repair t h e  fence by Thursday Mcy 9,2002 
The spring ckanup is scheduled fo r  Moy 18, 2002, still looking into 
getting dumpsters. 
The community inspection WQS done and violation letters have been 
mailed, most o f  the viofations were minor.  



Me1 Blume is going through t h e  community t o  do Q survey of the  
sidewalks. Me1 Blume spoke w i t h  Marty o f  US Homes, before the bond is 
released US Homes will do a final inspection. 

New Business 

The newsletter went out  Friday. 
Mel Blume suggests talking w i t h  South River Colony about joining their 
pool. Ken Carigren suggests finding out what  is planned for The Landings 
ut River Oaks before they make a decision. 
Ken Calgren inquires about recycling, what wi l l  the cost be? Todd 
Wawrzeniak has looked i n t o  it and it wi l l  be $2000.00 more for  The 
association t o  add it t o  their contract. Me1 Blume suggests  putf ing a 
questionnaire in  t h e  newsletter t o  get an opinion f rom the residents. 
Ken Calgren is t o  look into bids f o r  u group rate on  getting t h e  gutters 
c I eaned. 
The issue regarding speed bumps  was raised in t h e  newsletter. 
The new yield signs are too  small. 
Todd Wawrzeniak is t o  contact Twin Enterprise regarding dead shrubs. 

Reports 

Newsletter - put out Friday. 
Directory - wilt be done in  the  full after fu l l  settlement of t h e  community 
Bullet in Board - in t h e  planning stages 
Community - Met Blume suggests holding a community bull roast. Ken Carlgren 
suggests a crab feast. The par?y wi11 be held u t  the  end of the s u m m e r  on 
common ground. Ken Calgren wil l  look into $he crab feast and Doug Sjpe will 
look into t h e  bull roast. 
Security - The pathways around the retaining wull have Q lot of debris. Todd 
Wawrzeniak wi l l  call Matt f rom Sierra Landscaping. boug Sipe suggests 
paying 2-4 kids f rom t h e  community routinely pick up t h e  garbage on the 
pathways. The motion is tabled. 
Common Ground - No report 
Arch - Rickenbach u t  242 Tilden way want t o  install 8x11 deck 

Foran at 2125 MiIlhnven wants t o  install a 13x7 deck w i th  steps, Q 

12x10 is approved no steps, a fence, patio and 24~13x41/4 antenna. 



Board requests the antenna be placed as close t o  the buck o f  the roof 
as possible. 

Laurie a t  2131 Millhaven wants t o  install Q 9.5 x 12.5 deck 

Hanifin-Bonner a t  255 Tilden wants t o  endose deck into a sunroom 
and build Q deck above. Requires t h e  siding t o  be removed f rom her 
neighbors unit. Further research is  needed and a special meeting 
needs t o  be held w i t h  engineers and t h e  association engineers. Tabfed 
ut?til a further t ime.  

External - Me1 Blume contacted the Fire Marshall regarding parking 
Regulations and he will be sending t h e m  i n  writ ing hopefully at the 
next meeting. 

Doug Sipe requests  clarification on t h e  Board positiobs. 
Me1 BIume motions for  boug Sipe t o  be Vice President, Ken Carlgren seconds, 
carried. 
Me1 Blume - President, External Af fa i rs  and Communi ty  Relations 
Doug Sipe - Vice President 
Jake Shim - Treasurer 
ban Harshburger - Secretary, Newsletter Chairman and Bulle t in  Board 
Ken Calgren - Chairman for  Arch. 
Pauline Blume - Common Ground 
Marc Carrella - Security 

Me1 B h m e  motions t o  adjourn at  7:55pm, boug seconds, curried. 



River Oaks HOA 
Board of Directors 

July 8,2002 

Present: Me1 BIume - President Not Present: Jake Shim - Treasurer 
Doug Sipe - Vice President 
Dun Harshbarger - Secretary 
Jim Fuus-t - Comanco, Inc.  
Melanie Carpenter - Recording SecreTary 
10 Homeowners 

Ken Carlgren-Director 

Me1 Biume called the meeting to order at 7:05p.m. 

Me1 Blume sta-ted there was no 8oard meeTing in June. 

Old Business: 
Gutter 3id as a group the community can get a price of $35.00 

A f te r  the final paving is done in +he community the Board will  look into having calming 
humps installed. 

Twin Enterprises has replaced the dead shrubs but they have once again died, is it 
possible t o  have Twin Enterprises replant more shrubs? 

Pauline Blume requests Q notice t o  be placed in the newsletter and hand delivered to 
each homeowner asking homeowners t o  water any trees or  shrubs in the common areas 
near their homes through The summer. 

The Signs from Apple Signs have been ordered and will be indalled in the mx-t 2 weeks 
near the entrance of the  community. 

Reports: 

Newsletter - supposed .to go o u t  three times u year spring, summer and fall. The n& 
issue will go out in August and wilt include a survey about the  gutter cleaning and the 
communi+ gets together. 

- Directory - when the community is compleTe u diredory will be published. 

Architectural - Three applications approved by Bob Skuza 

Security - Me1 BIume has been in contad w i t h  the Fire Marshal regarding parking on 
Millhaven, there is to be no curbside parking, it prohibits emergency equipment to get  



into the community. The Board needs t o  approve and post No Parking signs and have the 
curb painted 

Common Ground - Pauline asked t o  post a notice t o  dl homeowners t o  water tress and 
shrubs in the common areas near there home. 

- - I reasurer - None 

The Board hired flmore and Associates as t h e  association attorney. 

The Board needs to address architectural issues left over from US Homes, Le. sheds 
* and triple decks. :i 

New Business: 

Homeowners concerns are addressed 

226 Tilden - Issues with nm-garoge parking, it is out of control. Also, issues wi th  garage 
unit  owners not using the garage and parking in o-fhers spaces, Once the fiml layer of  
pavement is put  down when the community is complete the  lots will be striped. The 
Board needs to address a way of encouraging homeowners wi th  garages t o  park in their 
gar ages. 

I73 Tilden - Is there a possibility of park in the evenings a t  the Valvoline o r  adjacent 
lots? 

241 Tilden - b o  all of the cars t ha t  park in the  community belong t o  River Oaks 
homeowners? 

224 Tiiden - Spoke with the  county regarding US Homes fixing the drainage problem 
around my home, WS Home has to fix the problem before the bond is released. Also, 
spoke with Janet Owens office regarding t he  parking issue. Her office isgoing t o  
research t o  find o u t  if US Home actually provided t h e  cor rec t  number of spaces f o r  the 
community. 

When is the communify supposed t o  bE finished? 
Will the new section have extra parking? 
What can the Board do about Satellite dishes in t h e  community? Nothing, FCC 
regulation prohibits t h e  Association from regula-ting The installafion or use of Q dish 
+ha+ is 1 meter in diameter. 
Can the community post  “No Soliciting* signs in the community? Maybe on the bulletin 
board after it is installed. 
Millhavm common areas have no grass and it is becoming unsightly. How can the 
Association handle this problem? US Homes or communi-fy responsibility? 



Minutes from t he  May 6,2002 meeting were reud. ban Hurshbarger motioned to upprove as 
read, Doug Sipe seconds. Mot ion carried. 

Me1 €3 lume adjourned t he  meeting at- 8: 15p.m. 



Ever Oaks, €€&$Condominium Association h c .  
Board of Directors 

August 5,2002 

Present: Me1 Blume - President Not Present Jake Shinn - T r e a ”  
Doug Sipe - Wce President 

Todd W a n e &  - COMANCO, Inc. 
Melanie Carpenter - Recordmg Secretary 

Ken Mgren 
Dan Harshbarger Bob S b  - Arch Chairman 

Me1 B l u e  called the meeting to order at 7:lOp.m. 

,Minutes read from the Jdy 8,2002 meeting. Doug Sipe motions to approve minutes as read, Dan 
’Harshbarger seconds. Minutes approved as read 

Me1 Blume restates Old Business from the July 8,2002 meeting for the homeowners in atteadance. 

New Business: 

Apple Signs has the marquee sign to be installed the week of S/lYO2-8/l6/02 guatanteed. 

Reading of the proposed parking Policy. Doug Sipe motions to table the Parking Policy until the Board can 
discuss it further. Me1 BIume motions to approve the proposed P x b g  Policy as read, Dan Harshbarger 
seconds. Me1 Blume votes yes, Dan Harsbbarger votes yes, Doug Sipe votes no. parking poky passed 2-1. 

Renorts: 

Arch - One submitial for a deck Todd Wawlzemak is to measure tbe fences at io verify they are within 
property lines. 

ExtemaI. - Dan attended the Neighborhood meeting, no issues to report regarding River Oaks 
Lee Airport -No meeting 
Fire Department had no c o m e n L  

Treasurer Delinquencies are up approximately $200.00. A proposed collection policy is presented to the 
Board and read. HOA has the right to accelerate payments for delinquent homeowners, 60 days delinquent 
should be tumed over to the attorney’s office for cokction. Me1 Blume motions to approve as read, Doug 
Sipe seconds. Me1 BIume votes yes, Doug S i p  votes yes, Dan m b a r g e r  votes yes. Collection P o k y  
P d -  

Marty Colher with US Homes states that US Homes will correct all drainage problems before Anne 
Aruudel County releases the bond 

Me1 Hume states for the homeowners in attendance that tbe Board of Directors only addresses community 
issues. Homeowners must take of all issues related to specifically to their property. Any issues homeowners 
have with US Homes the homeowner must contact US Rome directly. 

Me1 Blume asks Todd Wawrzeniak to get an estimate from the Landscape Compmy to plant shrubbery 
armmi the green boxes in commdQ. 

Once Anne W e 1  County releases US Homes from their bond, Anne ArundeI County Fire Deparbnent 
will. address the parkiag issues. 

Me1 Blume opens d e  floor to Homeowner cclncem. 

.: 



Who is responsible for the maintenance of the mulch walking path? The association Discuss with US 
Homes the possibility of changing the path 
Kids from another comuni ly  have been riding motorcycles and mini- bikes on the path everyday Causing 
a dangerous situation. 

Ryan Fomq homeowner at 2 125 Mrllhaven Drive requested a fence but US Homes has installed a r e e g  
wall 4 feet onto his propem, how is this issues gokg to be resolved? US Homes needs to address the issue. 

Debris is building up in the woods behind 2125 MiIlbaven needs to be removed 

Me1 Blme motions to adjoum the meeting Dan Harshbaqer seconds, motion d e d ,  meeting adjourned 
at 8:IS p.m 

Submiticd by 



River Oaks Condominium Association, h e .  
Board of Directors 

Octbbcs 3,2002 



Minutes From Board Meeting October 14,2002 

Proposal. to meet every other month in 2803 ( January, March, May, July-Board only, 
Segtemkr, Octohr-Annual meeting, December. Voted unanimously. 

Question was raised as to the duration of Jake Shim’s term on the Board. Ballot 
maiJ.hg indicated one year. 

Parking s i p  to be placed by Comanco. Once signs are placed, towing wiU be 
enforced on a regular basis. 

Gutters to be cleaned the week of October 2 la. 

Regarding the commercial vehicIe parked nightly in River U a k ~  It was verbally 
agreed by the ownedoperator that the I e t t ~ g  on the side would be covered. A letter has 
gone out fiom our lawyers that he needs to fulfill his agreement. 

Discussion of triple decks occurred. There should be a request in writing to the Board 
to allow the existing decks to remain. 

A proposal was made to accept Sierra Landscape’s bid of $3475 to clean up the area 
in and around the playground and between buildings, remove rocks, apply topsoil. and 
over seed areas. The vote was unanimous in favor. 

A proposal was made to approve t!ae bid of $1 7 I 1. to plant around 14 utility boxes to 
improve the appearance of the areas. IFhis would include the planting of up to 5U+ small 
trees and shrubs. ApprovaI was “ h o u s .  

A URanimous vote approved the appropriation of $1 700 to replant the area around the 
comnunity s ip .  To ensure the survival of dl the new plant@, an additional 
appropriation of $500 was UIlanimousXy approved a totd of I O  waterinss of aU the newIy 
pIanted areas. 



River Oaks Condominium Association, hc. 
Board of Directors 
November l lf  2002 

New Business: 





River Oaks Condominium Association, Inc. 
Minutes from December 2,2002 

Present: Me1 Blume Ab sent : Doug Sipe 
Ken Carlgren 
Dan Harshbarger 
Jake Shinn 
Todd Wawrzeniak- Comanco 
4 Homeowners 
Michal Steplowski - Recording Secretary 

Me1 read letter from attorney that states 
per the Bylaws. 

he Association could assign parking spaces 

Me1 read letter from attorney regarding adopting the Collection PoIicy Resolution. 
Me1 makes motion to accept the policy. Second by Dan. A11 in favor. 

Me1 read letter from attorney regarding adopting the Debt Collection Power of 
Attorney. Ken makes a motion to accept the proposal. Second by Jake. All in favor. 

Me1 makes a motion to appoint Rosanne Rusillo to be the liaison with the county 
representative. Second by Ken. All in favor. 

Rosanne Rusillo is to set a meeting with the county representative and the Board of 
Directors to discuss parking issues. 

Ken makes a motion to donate $100 in the name of River Oaks Condominium 
Association to the iocai Anne Arundei County Fire Dept. Second by Dan. All in 
favor. 

Board decision requested by Elmore & Associates. Account reference # 80470. 
Elmore & Associates recommends we sit on the lien. Ken makes a motion to sit on 
the lien. Second by Mel. All in favor. 

BOMEO'LVNER CONCERNS 

Rosanne Rusillo had yard messed up by construction vehicles. Wanted to know when 
her sod or grass seed would be done. Todd states that US Homes would address the 
yard issues in the spring. 



OLD BUSINESS 

Me1 explained that AIbert Jackson & Sons claims that the gutter cleaning was 
completed. According to a visual inspection from Mel, there is no evidence that the 
gutters were ever cleaned. The Board instructs Todd not to pay invoice until a11 work 
has been verified. 

Ken states he has estimates for gutter cleaning and gutter helmet. Ken will get 
information to Todd about the gutter helmet and estimates on cleaning. Ken will also 
forward gutter heImet information to Dan for newsletter. 

Board agrees not to pursue the homeowners with triple decks. The existing triple 
decks will be grandfathered because the decks were installed by the builder before 
current Board of Directors control. 

Ken makes a motion to adjourn. Second by Ken. All in favor. 

Meeting adjourned at &:25 p.m. 



River Oaks 
UId Business 

1. Parking Signs - Replacement sign ready to be picked up from Apple Signs. Work 
order issued to install sign and move others to a higher point. 

2. Gutter cleaning - Not completed by AIbert Jackson. Request via e-mail to Ken 
Carlgren for any information he has regarding gutters on 2/10/03. 

3. Towing reimbursement - Elmore & Associates advises not to reimburse for towing. 
The community is a private community and can be regulated however the Board sees 
fit as long as the Unit Owners have been notified of such a policy. 



River Oaks Condominium Association, Xnc. 
Minutes from January 9,2003 

Present: Me1 Blume Absent : Doug Sipe 
Dan Harshbarger Ken Carlgren 
Jake Shim 
Todd Wawrzeniak- Comanco 
John Evans - Homeowner 
Pauline Blume - Committee Chair 
Robert Bene - Recording Secretary 

0 Meeting called to order at 7105 p.m. 

hTW BUSINESS 

Christmas tree pickup to be done by Sierra Landscaping on 1/13/03. Todd will 
deIiver flyer to residents on 1/10/03 for notification of pick-up. 

Insurance claim for 2126 Tilden Way. Pipe broke in waII and damaged floor and 
drywall. Claim has been filed with State Farm and work is to begin by North Anmdel 
Contracting week of 1/23 - 1/17. 

Todd to forward preventative maintenance flyers to D m  for newsletter. 

Dan asks Board permission t o  join the Police Association membership. There is a 
$5.00 fee for membership. Dan wi11 pay the fee and be reimbursed by the 
Association. 

Architectural - None 

Security - Nothing since last meeting. 

Common Grounds - Christmas tree pick-up scheduled. Christmas decorations to be 
stored with COMANCO, hc .  

Treasurers - Reserves seem to be buiIding up. 

EOMEUWNER CONCERNS 

John Evans on Tilden Way has concerns on towing. What can be done now so there 
is room for them to park? Board instructs Mr. Evans to taIk with neighbors to devise 
a plan to paint temporary lines and numbers on the street. Board informs Mr. Evans 



that Association will complete a11 lines and numbers once final topcoat of asphalt is 
on the road. 

OLD BUSINESS 

Drainage issues wiIl be re-addressed by US Homes in the spring. Water still coming 
through ground in some areas. Seed and sod will be done in the spring. 

Remaining no- parking signs completed 1/9/03. U-Channel sign will be up the week 
O f  1/13 - 1/17. 

Gutter work still not complete. Board directs Todd not to pay invoice. Todd is to 
check with Ken on gutter proposals he received. 

Dan makes a motion to adjourn meeting. Second by Jake. AI1 in favor 

Meeting adjourned at 7 5 0  p.m. 



River Oaks 
Board of Directors Meeting 

March 4, 2003 

Present: Me1 Blumc 
Ken Carlgren 
Dan Harshbarger 
Jake Shim 
Todd Wawrzeniak - Comanco, Inc. 
Melanie Carpenter - Recording Secretary 
6 Homeowners 

Not Present: Doug Sipe 

Me1 Blume called the meeting to order at 7:OO PM 

Me1 BIume motions to approve the minutcs as read. Ken Carlgen seconds. Minutes 
approved as read. 

OL,D BUSINESS 

0 Parking signs are going to be moved up the posts and ncw ones are to be installed by 
Apple Signs. 
Ken Carlgren presented Todd Wawrzeniak with a proposal from Aero Tech for gutter 
cleaning. Todd Wawrzeniak i s  to call Aero Tech to discuss the breakdown of 
payment. 
Kathlecn Elmore advised thc Board of Directors not to reimburse any homeowner for 
towing expenses because the community was notificd. 

0 

NEW BUSINESS 

South River Federation represents all of the communities in the water area; it’s 
purpose is to keep the South Rivcr and the surrounding areas clean. The federation is 
raising money to fund a “River Keeper” to patrol the river for violations or hazards. 
iMembership to the South River Federation is $50.00. 

Me1 Blumc motioned to join thc South River Federation. Ken Carlgren seconds. 
All present voted yes. Motion passed to join the South River Federation. The ncxt 
meeting is March 2003 at 7:OO PM. Todd Wawrzeniak is to send the membership 
fee. 

The snowstorm caught our regular snow contractor out of town and he was unable to 
get to the community until Thursday, but Twin Enterprises came out on Wednesday 
and did a good job plowing out the community. 
There is a stop sign missing from Tilden Way when is it going to be replaced? 

Todd Wawrzeniak has the s i p  and it will be rcinstalled with the parking signs. 



A homeowner suggests putting a new stop sign on the other side of the 
interscction instead of a yield sign. Ken CarIgren suggests making Tilden Way a 
one way street. That would make only one intersection and eliminates the “blind 
comer”. A homeowner is concerned that that would cause too much traffic on 
Tilden making it morc congested than it already is. Me1 Blume suggests moving 
on to a new subject. 

A concern is noted about the trash that blows all over the community because 
homeowners are not securing the trash properly. 

Dan Harshbarger is to make a note in the newsletter 
0 Todd Wawrzeniak is to call Calvert Trash regarding picking up the trash that is on 

the ground. 
Ken Carlgen notes that the county will provide recycling service to the community at 
a cost of $20.00 per unit. This would not be cost effective. 
Mr. KoIb requests that the Board of Directors reimburse him for thc money lost when 
his cars were towed out of the comnlunity. Mr. Kolb claims that thc parking signs are 
not clear and not displayed properly. Mr. Kolb presented the Board of Directors with 
a letter explaining his concerns and expectations. Me1 Blume explains that the signs 
have arrows, there wcre several maiIing to the community. Me1 Blume pointed out 
that the Board of Directors has discussed this endlessIy and the .4ssociations attorney 
has advised the Board not to reimburse anyone for towing expenses incurred. 
Dogs running loose in thc community are growing problem, what can be donc about 
this? 

Todd Wawrzeniak sends two letters to the pet owner, the sccond letter calls the 
owner to a show cause hearing regarding the issue. The owner can then be fined. 
The best option is to call AACO Animal Control. 

COMMITTEE REPORTS 

Newsletter - Should be out in two weeks. 

Architectural - Kcn Carlgren maions to approve a full view, white trim storm door. All 
present voted yes. 

Grounds - None 

Security - The kids havc returned on the dirt bikes. It is suspected that thcy do not live in 
the community. Doug Sipe has spoken to the kids and to the police. If you see the kids 
riding on the common areas or bike paths call the police. 

Lee Airport - No activity. 

Treasurer - Total $56,159.20. Collections on the delinquent accounts are going well. A 
few more accounts have been sent to Elmore and Associates. Total delinquency is 



$6062.29 and this is mostly homcowners who are one month behind. Anyone that is more 
than 3 months delinquent is sent to Elmore and Associates offke for collections. 

Homeowner Concerns 

Mr. Foran has dead trees in his yard that has been marked by the county for removal. The 
Board asks Todd Wawrzeniak to call US Home to have the tree removcd. 

Therc is a fire hydrant that is improperly placed near 166 Tilden Way. The Board 
requested that Todd Wawrzeniak call the Fire Marshal to have it removed. 

Todd Wawrzeniak reccived a letter from 194 Tilden Way regarding a dog that lives at 
I92 Tilden Way is coming into their yard dcstroying the property. Todd Wawrzeniak sent 
a letter to 192 TiIden Way and they responded saying they do not own a dog. 

Jake Shim suggested to Dan Harshbarger that he put in the newsletter a note about 
keeping your dog(s) on a leash and cleaning up aRer them. 

Ken Carlgen brings to the Boards attention that neighbors are critical of the Boards 
actions and responses to homeowners regarding a problem. Me1 Btume asked Todd 
Wawrzeniak to present any letter that is going out to a homcowner be rcviewed by the 
Board first. Todd Wawrzeniak stated to the Board he would wait for a majority vote of 
the entire Board before proceeding. 

Ken Carlgren motioned to adjourn the meeting. Me1 Blumc seconded. All present voted 
yes. The meeting was adjoumed at 8:  IO  PM. 



w d  
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River Oaks 
Old and New Business 

Old Business 

Register Association with South River Foundation. >> Registered 315. Forwarded 
information to Mel. 

Prices on stop signs and yield signs. >> $83.50 for stop sign. $29.50 for yield sign. 

Contact Calved Trash about setting cans upright. >> Contacted 3 5 .  Spoke to Sue. She 
will notify supervisor. 

Contact US Homes about possibly removing tree in Mr. Foran’s yard. >> US Homes will 
not remove tree. Have received two bids for removal. 

Contact US Homes about fire hydrant in wrong spot. >> US Homes cIaims fxe hydrant 
is not in wrong spot. 

Stop Sign reinstalled at intersection of Millhaven Drive and Tilden. Last inspectior, X 
found the stop sign on ground again. Ordered new hardware for installation. Expected to 
re-install 5/ 1 5 .  

New Business 

Trash cost breakdown 

B-BalI hoop at 18 UlIhaven Drive. Still on premises. Board decision on next step. 30 
days past. 

Tree removal proposds. 

Funds for Grounds Committee. 

Arch. Apps. 

Spring Inspection. 

Sign Bank Cards 



River Oaks 
Trash Cost Breakdown 

170 units 

$1989.50 per month to Calvert Trash 

$23,874 per year to Calvert Trash 

$141 per- per unit 

Subject to change as more units are completed. Keep in mind, 
price does not include recycling. 

yk  



River 0-aks Condominium 
Board of Directors 

May 8, 2003 

Present: Me1 Bfume - President Not Present: Ken Carlgren 
Doug Sipe - Vice President 
Jake S h i m  - Treasurer 
Dan Harshbarger - Secretary 
Todd Wawrzeniak - Comanco, Inc. 
Melanie Carpenter - Recording Secretary 
5 Homeowners 

Call to  Order 
Me1 Blume called the  meeting to order a t  7 : l O  p.m. 

Minutes 
The minutes from the March 4, 2003 meeting was read. Dan Harshbarger 
motioned to approve the  minutes as read. Doug Sipe seconded. Carried, 
minutes approved. 

Old Business 
. ..> Trash . .  

Currently the community is paying $141 .OO per unit per year for 
private trash collection onIy. The county will collect the community 
trash for $233.00 per year per unit. This price includes twice a week 
trash collection, once a week recycle and yard waste pick up, bulk 
items, Christmas tree removal. The trash would be picked up on 
Tuesday and Friday and recycling and yard waste on Friday. 88 of the 
total Homeowners must  sign a petition t o  have the county collect the 
trash. 

Mr. Foran’s Tree 
Tree Merchant quoted $ ’1 100, Bartlett Tree quoted $1500. M e [  BIume 
motioned to have Tree Merchant remove the tree. Doug Sip@ 
seconded. Motioned carried. 5 .jc 

/A 

Fire Hydrant 
Todd Wawrzeniak spoke with US Homes and they claim the  f ire 
hydrant is in the location as specified on the  plat. Todd Wawrzeniak is 
going to be in contact with the fire Marshall for fur ther  verification. 

Committee Reports 

Newsletter 



Ken Carlgren was not present 

Sierra submitted proposals for the following 
Cut and remove dead pine and miscellaneous branches and debris - 
$1 80.00 
Create plant bed around boulder at  Playground, furnish and install 3 
red Crape Myrtle - 5660.00 
Furnish and instaIl plants - $1935.00 or Purchase and deliver plants 
and mulch - $141 7.85 
Me1 Blume motions to approve. Dan Harshbarger seconded. Carried 

Common Ground 

Me1 Blume proposed to set aside t he  money to f ix  drainage problem if US 
Homes does not. Sierra submitted a bid of $1 230.00 t o  fix the problem at 
the  center island. Me1 8lume motions t o  set aside the money to fix if US 
Homes does not within 45 days. Doug Sipe seconded. Carried. 

External Affairs 
The police department has offered some advice for the summer months 
regarding safety of your home when away. 

*3 Luck up 
*:* Have some one watch you house if you are going to be away. 

There has been some break ins in the area, not in the  River Oaks community, 
3-6 people involved. In River Oaks the crime has been limited t o  minor 
property damage, sign damage, car emblems. 

Lee Airport 
No Report 

Treasurer 
Delinquency rate is down to $4556.89 total. Elmore has not submitted any 
BOD decisions. Two "intent to create a lien" has been processed. 

NEW BUSINESS 

*:* Me! Blume opens the floor to homeowners concerns. 
*3 Will the dues go down if Anne Arundel County picks up the trash? Maybe 
*:* What is happening with t h e  unit that put a shed on the side of his unit? 

That was approved by the  past Arch chairperson and is currently being 
perused by the attorney. 
Decks in t h e  community are not in compliance with t h e  rules and 
regulations. 

finished calming humps will be installed. 
0 Are  there going to be speed bumps on Millhaven? Once the topcoat is 



*:e Problems with dogs not being cleaned up after. 
*:* Is the area behind Titden going t o  be cleaned up? There is a tree back 

there that has a deer stand nailed to it. I t  is a hazard. 
Tot Lot was supposed to be instalIed behind Tilden. 

Doug Sipe requested Todd Wawrzeniak to walk the fence line behind 
Millhaven, it: is eroding. 

ARCHITECTU RIAL 
164 Tilden Way - install lattice around the bottom of deck. 
Me1 Blume motions to approve. Dan Harshbarger seconded. Motion carried. 

251 Tilden Way - 12’x9’ deck. 
Me1 Blume motions to approve Doug Sipe seconded. Motion carried. 

Pauline presents Todd Wawrzeniak with a request for US Homes to remove 
dead pine trees and replace them. 

Basketball hoop at  18 Millhaven Court was given 30 days t o  remove it, as of 
tonight it is still there. it is now 26 days past the 30-day requirement (56 
days total). The Board decided to keep sending letters a n d  leaving door 
hangers. 

Met Elume motions to adjourn t h e  meeting. Dan Harshbarger seconded. 
Meeting adjourned at  8 : l O  p.m. 

Submitted By Approved By 



River Oaks Condominium 
September 9,2003 
Board of @rectors  

Present: Me1 BIume 
Dan Harshburger 

Jake Sh im  
Doug Sipe 
Ken Carlgren 
Todd Wnwrzeniak - Comunco, Inc. 
Melanie Carpenter - Recording Secretary 
5 Homeowners 

Me1 Biume called the meeting t o  order a t  8:08 PM 

Jake S h i m  motioned to approve t h e  May 2003 minutes. Me1 Blurne seconded. 
Motion carried, minutes approved as read. 

OLD BUSINESS 
Strip and number Tilden Way only; calming humps on Tilden Way, 4 
calming humps on Milhaven Drive; Stop sign on Tilden way a t  Millhaven 
br. 
+ Standard Striping proposed $4184. 
Trash survey - required numbers of homeowners t o  approve County trash 
collection wus obtained. Collection will begin in 2004; a notice will be 
mailed t o  homeowners informing everyone of the change. 
The tree a i  2225 Millhaven Drive, is scheduled t o  be removed on 
September 20,2003. 
The f i re hydrant wil l  not be moved, ye?. Todd Wawrzeniak is going t o  m e t  
with  Marty Collier of US Homes 
brainage issues 
4 Roseanne RusiIlo, 224 Tilden Way, has stepped up and is organizing Q 

master l i s t  of drninage problems that  need t o  be addressed. If any 
one needdwants t o  be added t o  the l ist  please contact Roseanne 
Rusi I lo. 

A11 path's in  t h e  community are being removed by US Homes 



Me1 Btume presented +he ic4ea.d placing Q gate in t h e  fence behind Braxton 
t o  allow homeowners easy access t o  t h e  area behind t h e  community. 

ARCH€CTECTURIAL 
None 

SECUR1-w 
No burglary reported in t h e  River Oaks area in The month of July 

COMMON GROUND 
The flowerbeds in  the community are being maintained and improved. 
Todd Wawrzeniak is t o  have t h e  f lowerbeds around t h e  utility box inspected 
for  dead plan t  material. 

TREASURER 
The association is currently running $500.00 under budget. 
belinquencies are $5153.05 

NEW BUSINESS 
+ 241 Tilden Way - Anne Arundel County approved u building permit f o r  a 

deck and said there is no rest r ic t ion on building f o r  tha t  unit. The Board 
won't approve t h e  deck because the Board said t h e  plat states Q 

restriction f o r  an easement. Todd Wawrzeniak is t o  check with Anne 
Arundel County and t h e  Association's insurunce. 

+ The shrubs a t  the circle create a hazard when  exiting the community. 

Ooug Sipe urged everyone t o  remind his o r  her neighbors no t  t o  put the 
trash out t oo  early. 

Doug Sipe suggested planning a community  party. 

b u g  Sipe motioned t o  adjourn t h e  meeting. Ken Carlgren seconded. Meeting 
adjourned a t  9115 PM. 

SubmitTed By Approved By 



River Oaks Condominium 
Board of Directors 
November 4,2003 

Present: Me1 Blume 
Dan Harshbarger Ken CarIgren 
Jake Shim 
Todd Wawrzeniak - Comanco, Inc. 
Melanie Carpenter - Recording Secretary 

Not Present: Doug Sipe 

Me1 Blume called the meeting to order a t  7:lO p.m. 

Met Blume read the minutes from the September 2003 Board of Directors meeting. 
Dan Harshbarger motioned t o  approve the minutes as read. Jake S h i m  seconded. 
Motion carried. 

NEWSLETER 
The next issue will be out in December 

ARCHECITECTURAL 
No Report 

SECURITY 
No Dolice activity has been reported in the community since September. 
The police are sfressing the importance of protecting -yourself from Identity Theft. 

EXTERNAL 
None 

LEE AIRPORT 
No reports. 
If you want to make a complaint about an airplane, call t h e  airport directly and you 
have t o  have the plain number. 

OLD GWSINESS 
Todd Wawrzeniak will be meeting with Sierra Landscape t o  address the fallen 
tress and the need for general clean up in the woods behind Braxton Way. 

Sierra will remove the tree hanging on the roof of 268 Braxton Way. 
Placement of a stop sign on Tilden Way a t  Millhaven Drive. lake S h i m  motioned 
to approve the stop sign. Dan Harshbarger seconded. Motion carried. 
Fence behind Braxton Way is leaning due to fallen trees 
The fence between River Oaks and  the Valvoline needs repair 
6GE is scheduled t o  fix the light pole next week 
226 TiIden Way - The erosion around the retaining wall will be repaired by Sierra 
La n d sca pe 
US Homes will not clean the storm drain in the front of t h e  community 
2136 Millhaven - The shrubs will be trimmed 

- 
0 

- 
NEW BUSINESS 

A notice will be sent t o  the community regarding the new trash collection 
beginning in January 2004 



Sierra Landscape for 2004 - $22,370.00 and Grounds  Masters - $19,000.00. 
Sierra's increase was due t o  the addition of the homes on Braxton Way. Grounds 
Masters doesn't include Braxton Way. 

Dan Harshbarger motioned t o  accept Ground Masters bid for $22,370.00. Me1 
6lume seconded. Motion carried. 

Sierra submitted a bid for snow removal. The Board is still waiting for Twin 
Enterprise 5id 
Gutter cleaning will be done in the community. A notice will be sent with the 
information. 
Sierra wiIl be picking up the leaves in the common areas 
The Board will wait for  t h e  entire community to settle before they put together a 
phone  directory 
The final paving for Braxton way wit1 be complete after all of  the construction is 
co m p I ete 
There is a problem with the increase in activity a t  the playground by the other 
community. Homeowners are suggesting using shrubs as a buffer. 

Seeing no other business, Dan Harshbarger motioned t o  adjourn the meeting 8:15 
p.m. Jake Shim seconded. Meeting adjourned a t  8: 15 p.m. 

Submitted By Approved By 



River Oaks Condominium 
Second Annual Meeting 

December 4, 2003 

Present: Me1 Blume Not Present: Jake Shinn 
Dan Harshbarger 
Ken Carlgren 
Doug Sipe 
Todd Wawrzeniak - Comanco, Inc. 
Melanie Carpenter - Recording Secretary 
18 Homeowners 

Me1 Blume called t o  order the Second Annual Meeting at 7 : 0 5  p.m. 

Me1 Blume read the November 11, 2003 meeting minutes. The following 
corrections are to be made; change GMC t o  Sierra and correct the spelling o f  
airplane. 

Todd Wawrzeniak presented the proof of notice of t h e  Second Annual 
Meeting. The homeowners present constituted a quorum and the election of 
Board members was conducted. 

Shelly Kemeza and Joseph Kolb were appointed as inspectors of the  election. 
Roseanne Rusillo and  Doug Sipe spoke briefly t o  the homeowners regarding 
their qualifications. 

AI1 ballots and proxies were collected and counted. Roseanne was elected to 
the Board and Doug Sipe was reelected. 

Me1 Blume asked for volunteers to display the communities holiday 
decorations over the weekend. All of the decorations are in the US Homes 
model. Shelly Kemeza volunteered t o  organize a group of homeowners to 
display the decorations. 

ARCHITECTURAL RE PORTS 
170 Tilden Way - fence - approved 
48 Millhaven - fence - approved 
44 Millhaven - patio and deck - approved 

PROPOSALS 

Sierra submitted a proposal for seeding, aerating, planting annuals, 
pesticide, mulch removal, and soil test. Total: $3800.00 

Doug Sipe sugges ted  not having t h e  mulch removed every year. The Board 
agreed.  

$900.00 



Ken Carlgren motioned to  approve the proposal, without t h e  mulch removal, 
for a to ta l  of $2900.00. Me1 Blume seconded. Motion carried. 

Standard striping submitted a bid for $350.00 to number and stripe Millhaven 
court. 

This bid was tabled for further discussion. 

Grounds Masters submitted a bid for the removal of 12-14 trees. Cut, 
remove, mulch - $6000.00. 

Me1 Blume motioned to  approve option A for  1 & 2 -  Ken Carlgren seconded. 
Motion carried. 

Me1 Blume motioned to  adjourn the meeting a t  8 :05  p.m. Ken Carlgren 
seconded. Meeting adjourned a t  8:05 p.m. 

Submitted By Approved By 



River Oaks Condominium, Inc. 
Board of Directors 
February IO, 2004 

Present: Me1 BIume 
Doug Sipe 
Dan Harshbarger 
Rosanne Russillo 
Todd Wawrzeniak - Comanco, Inc. 
Melanie Carpenter - Recording Secretary 
Pauline Blume 

Not Present: Ken Carlgren 

Me1 Biume called the meeting to order at 8:05 p.m. 

The minutes were read, seeing no corrections Dan Harshbarger motioned to approve 
the minutes as read. Doug Sipe seconded. Minutes approved as read. 

The Board requested Todd Wawrzeniak contact the snow removal company for an 
estimate for shoveling or snow blowing all of the main sidewalks in the community. 

OLD BUSINESS 
226 TiIden way - erosion 
Fire Hydrant - Meeting with the county inspector - US Homes says t he  hydrant 
is in the approved location according to the plat. 
Stump removal - when the ground is dry, the s tump and the debris will be 
removed; note the Board did not approve clearing, just the  cutting. 
The speed humps will be repainted. 
The decision t o  number or not has been tabled until US Homes has left the 
community in early spring 
Estimate on a gate 
No, will have it for  spring 
The Board requested Todd Wawrzeniak t o  get estimates for 3 brick pillars t o  
match the other along the new fence. 
Todd Wawrzenaik will write a tetter to the owner of the  Huntington Learning 
Center building to  request modest landscape materials be installed behind the 
fence around his building. 
Dan Harshbarger asked i f  the budget could be adjusted t o  reflect the recent 
change in the trash service from private t o  county pickup? The budget cannot be 
adjusted until US Homes has left the  site. 
8arbara Mistrik has requested a waiver of attorney fees  and to pay in full the 
owed dues. Ruth Sims of Comanco was told a completely different story as t o  
why the dues have not been paid then what the board was told. Me1 Blume 
motioned t o  deny the request. Dan Harshbarger seconded. Motion carried. 
Tim Goodman - Parking; non-issue 

NEWSLETTER 
Sent out in January 



DIRECTORY 
Scheduled for late spring 

ARCHlTECTURAL 
271 Braxton Way - 6' Wyndgate - Approved 

247 Titden Way - Screened Porch - Not Approved 

241 Tilden Way - Deck h o t  allowed per county plat) altered to  conform with the 
size but the style doesn't conform - Not Approved 

SECURITY 
No reports 

EXTERNAL 
No reports 

NEW BUSINESS 
4 Dog play area - Board decided not t o  bring it t o  a vote, as it was not: considered 

t o  be a good idea. 
+ Dog-waste receptacle can be placed in the community with waste bags. 
+ Last year the Association joined the South River Federation. Met motioned to 

continue the Associations membership for the coming year; for the cost of 
$200. Rosanne Russillo seconded. Motion carried. 

4 US Homes drainage 
+ Rosanne Russillo asked for feedback from the newsletter. Me1 Blume suggested 

making t h e  masthead stronger. Doug Sipe suggested advertising t o  provide 
income to  pay for the  newsletter. How often should the newsletter go out? The 
Board has been doing it quarterly, but however often you think it can be done is 
fine. 

4 US Homes drainage report was not well received by the Board and the Board 
awaits contact with Anne Arundel County for folIow up. 

+ Rosanne Russilfo motioned to join the Chesapeake Chapter of CAI as an 
Association, the cost of $250.00. Me1 Elume seconded. Motioned carried. 

Me1 Blume motioned to adjourn the meeting a t  9:15 p.m. Dan Harshbarger 
seconded. Meeting adjourned a t  9:15 p.m. 

Submitted By Approved By 



River Oaks Condominium, Inc. 
Board of Directors 

May 5, 2004 

Present: Me1 Blume 
Doug Sips 
Dan Harshbarger 
Rosa n ne R ussi I I o 
4 Homeowners 
Mary - Elmore & Associates 
Todd Wawrzeniak - Comanco, lnc. 
Melanie Carpenter - Recording Secretary 

Met Blume called the meeting t o  order at  S:15 p.m. 

OLD BUSINESS 
226 Tilden Way - US Homes not required to fix the erosion problem, per Anne 
Arundel County. The Condominium has to  repair; Todd Wawrzeniak wilI discuss 
a solution with M a t t  Wadsworth of Sierra Landscape. 
Fire Hydrant is placed in compliance with Anne Arundel County regulations 
The stumps have been removed from the common area; Sierra Landscape will 
return and remove the debris 

Doggie CIean up - Todd Wawrzeniak suggested t o  instail 3 "Doggie Stations" 
around the community. 

Drywall complete 

Rosanne Russilo motioned t o  install 3 Doggie Stations in the  community, at 
the playground, the open 8rea on 8raxton and at the storm water 
management pond behind Millhaven Drive; notify homeowners via the 
newsletter. Me1 Blume seconded. Motion carried. 

0 Calming bumps - Will be repainted in the next two weeks. The Board requested 
sweeper truck come through the neighborhood and clean up the asphalt thzt has  
broken off of the calming bumps. 
The Postmaster has contacted Todd Wawrzeniak and notified him that the mail 
carriers cannot access the mailbox on Millhaven Drive and if cars continue t o  
block the mailboxes, mail will not be delivered :o that box. 
227 Braxton - Matt Wadsworth will check the dead tree behind the  unit 
221 Brax-tcton - Dead tree limbs. Todd to look into possible removal. 

* 

MEW BUSINESS 
Todd Wawrzeniak passed out information from Bowen Painting regarding 
painting of the  fascia board in the community. 
Review of the County Report regarding the  drainage issues in the community. 
US Homes is not responsible for any of the drainage issues or t o  repair any 
damage. US Homes complied with all Anne Arundel County regulations. The 
Bonds will be released. 
Todd Wawrzeniak will met with Matt  Wadsworth t o  discuss 
correcting/redirecting the swale behind Millhaven Drive. 
Met BIume is working on t h e  Directory for the community, but stili needs some 
phone numbers. 



SECURITY 
The Police department holds meetings at  the Poke station the 3r0 Thursday of 
every month t o  discuss any issues in the area. 

The Board discussed an issue regarding lack of maintenance by homeowners of 
there landscaping. The Association ”require” homeowners t o  maintain their 
landscaping (front yard) if the homeowner does not comply; the association can 
give notification of violation and a time limit for correction. I f  the owner does not 
comply still the associations can repairlfixlgeneral maintenance and bill the owner 
for the work. The Board discussed the need fcr  this action and will further look into 
the matter. 
There are no specific plans for the open space on Braxton Way. 

LE€ AIRPORT 
The land has been sited for commercial buildings and a road. 

The Board discussed the  Gazebo on the model’s lot. The new Owner of the  mode[ 
does not want t o  maintain the Gazebo or landscaping around it. The Board 
discussed moving the Gazebo t o  common property. 

Me! BIume motioned to move the Gazebo t o  common area t o  be determined 
at a later date. Dan Harshbarger seconded. Motion carried. 

ATTORNEY REPORT 
Mary of Kathleen Elmore’s office was present t o  discuss the delinquency. 
#7 Lien - Transferred property t o  a %ew” owner. Elmore’s office wilt continue 
to  persue the original owner and the new owner. 
#14 - Board decision requested. The owner wants a waiver of the fees and 
costs total of $750.00 in attorney’s fees. Elmore’s office has had issues in the 
past with this owner. 

Doug Sipe motioned the not waive fees and costs. Me! Hume seconded. 
Motion carried. 
The Board agreed to have the owner pay all of the due condo fees and TO 
pay the attorney’s fees in two installments. 

#6 Lien fifled in June - Owner must  cat[ Elmore’s office. 

Rosanne Russillo will be attending the CAI meeting in May. 
Newsletter meeting to be held at Rosanne Russillo home May 12, 2004 at 8:OO 
p.m. 

The Board will hold a meeting in June t o  discuss the budget for the remainder of the 
year. 

Me1 BIume motioned to adjourn the meeting a: 9:30 p.m. Doug Sipe seconded. 
Meeting adjourned. 

Submined By Approved By 



River Oaks Condominium 
Board of Directors 
August 4, 2004 

Present: Me1 BIume 
Dan Harshbarger 
Roseanne Russillo 
Todd Wawrzeniak- Comanco, Inc. 
Melanie Simms - Recording Secretary 
6 Homeowners 

The meeting was called t o  order at 8:05 p.m. 

Me! Btume motioned t o  approve the minutes of the last meeting. Dan Harshbarger 
seconded. Minutes approved as read. 

OLD BUSINESS 
Speed bumps 

Will not be yelfow 
Wii be smaller than before 
Should be repaited this week 

Cannot be moved. The Board discussed having yellow tines indicating "No 
Parking" around the mail box areas. Me1 BIume motioned to  approve having 
yellow lines painted. Dan Harshbarger seconded. Motion carried. 

Mailbox 

Todd Wawrzeniak is t o  send the parking rules and regulations t o  the  new 
homeowners. 

Gate 
South River Colony does not like others having access to their community. They 
are upset River Oaks did not ask permission t o  install the gate. 
Todd Wawrzeniak is t o  follow up with the attorney for further action. 
Rosanne Russillo suggested a get together with South River Colony; maybe 
attend one of their Board meetings; Have River Oaks offer t o  maintain that 
section of common ground or use an access code. 

Street Lights 
There are no streetlights from Tilden to  the end of the community. Todd 
Wawrzeniak is t o  check with US Homes t o  see if they are going t o  be installed. 

Directory 
There seems t o  be no interest from the community as of this date. 

Website 
Homeowners present' showed interest with helping to maintain the community 
website. 



Parking 
Parking on Braxton has become a problem. Rosanne Russillo motioned t o  
purchase "Pursuit of Parking" a guide for Associations for $21 -00 Dan 
Harshbarger seconded. Motioned carried. 

Privacy Fences 
There is a potential problem with allowing homeowners on Tilden Way t o  install 
fences. The builder installed a retaining wall that encroaches on the 
homeowner's properties and i f  they install a fence that runs to  their property line 
then it will create an issue i f  there is a need for an emergency escape. Todd 
Wawneniak is to  contact State Farm regarding any liability issues and the Board 
will further discuss this issue further. 

Open Area 
Pauline Blume will met with Mat t  Wadsworth of Sierra t o  discuss a landscape 
plan for the open area on Braxton. 

Signage 
The Board discussed installing "No Outlet" signs going into Braxton. Me1 Blume 
motioned t o  install "No Outlet" signs. Dan Harshbarger seconded. Motion 
carried. 

S E C U RT IY 
Nothing new 
The police station holds meetings the 3'd Thursday af every month a t  7:30 p.m. to  
discuss any issues in the area. 

COMMON G R O U N D  
The Board is currently working with Matt Wadsworth t o  correct the drainage 
issues. 

LEE AIRPORT 
The area known as Lee Airport has plans to  be developed into commercial 
establishments. 

Seeing no other business, Me1 Blume motioned adjourn the meeting at 9:15 p.m. 
Dan Harshbarger seconded. Motion carried. Meeting adjourned. 

Submitted By Approved By 



River Oaks Condominium 
October 7,2004 

Board of Directors 

Present: Me1 Blume 
Dan Harsbarger 
Doug Sipe 
Todd Wawrzeniak - Comanco, Inc. 
Melanie Sirnms - Recording Secretary 

Not Present Roseanne Rosilo 

Me1 Blume called the meeting to order at 8:05 p.m. 

NEW BUSINESS 
Braxtm Way open area landscape proposaI from Sierra Landscape. The area wiff 
include picnic tables, a grifl, landscaping, open grass play area, and pathways. Me1 
Blume motioned to accept the landscape proposal for $4780.0U. Dan Harshbarger 
seconded. Motion carried. 
Harold Leyh - 241 Tilden Way 
Driveway damaged from the salt spray, requesting the Association repair. 
The Board decided to wait until spring 2005. 
Mr. Leyh is requesting another appeal to his deck request The Association is 
sending Mr. Leyh a letter to let him know that this is a closed issue. 
Letter from State Farm stating the Association should not see an increase in their 
insurance for 2005. State Farm also suggested raising the premium for $2500.00. 
The Board agreed fa raise the deductible to $2500.00 
Todd Wawrreniak presented the Board with sample parking policies to review. 
North Amde l  Contracting proposal to remove two trees on B-n Way - $1985.00 
The Board will wait for additional bids. Mel Blume motioned to have the trees 
removed for $1 985.00 or less. Dan Harshbarger seconded. Motion carried. 

Todd Wawrzeniak reviewed the management report wi& the 8oard. 

Dan Harshbarger requested $200.00 for  extra expenses far a Harvest Party on October 
30.2004 from 200 p.m. - 4:30p.m. The idea is to encourage homeowners to atfend and 
put their information in for the community directory. Possibly get Domino's to give a gift 
certificate; Police office wit! be present to diswss safety; possible giving two 
Homeowners free dues for 2 months. Me1 Blume motioned to support the Harvest Party. 
Doug Sipe seconded. Motioned camed. 

The Board discussed requiring rentat units to have their grounds professionaf maintained 
by a landscaper of tfie Board's dmice. . 

The Board decided to give unit owners that are not keeping the lots neat hyo notices 
over two weeks, to f i  the problem or the Association wilt do it for them back bill the unit 
owner. 

J The Board requested Todd Wawrzeniak contact the Anne Anrndel Courrty Fire Marshall 
to discuss the possible liability with fences going to the retaining wall. 



Sierra forwarded their Generat Maintenance contract fur 2005 for a total of $28,290.00. 
The increase was due to the addition of Braxton Way. Doug Sipe had suggestions for 
Sierra for the coming year, do a better job of cleaning up trash, removing grass from fhe 
cars and an on-site supervisor would be very helpful. The above suggestions will be 
pzssed onto Matt Wadsworttr, owner of Sierra Landscape. Me1 8hme motioned to 
accept fhe Grounds Maintenance contract and the Snow Contract for 2005. Dan 
Harshbarger seconded. Motion amed.  

The Annual meeting and Budget hearing will be November f ,2004. Todd Wawneniak 
suggested adding the line item of grounds improvements. The Board agreed and the 
Boa& also suggested raising the monthly assessment 5%. - 

The Board requested Todd Wawizeniak look into maintenance for the playground 
equipment. 

Me1 BIume motioned to adjoum the meeting at 855 p.m. Dan Harshbargw seconded. 
Meeting adjourned. 

Submitted 8y Approved By 



River Oaks Condominium, Inc. 
Board Meeting 

November 22,2004 

Present: Me1 Blume 
Dan Harshbarger 
Rosanne Russillo 
11 Homeowners 
Todd Wawrzeniak - Comanw, Inc. 
Melanie Simms - Recording Secretary 

Not Present: Doug Sipe 

Me1 Btume called the meeting to order at 720 p.m. 

The Board reviewed the October Minutes. Me1 Blume motioned to approve the minutes as read. 
Dan Harshbarger seconded. Minutes approved as read. 

OLD BUSINESS 

a 

The Board tabled further discussion and decision on a paFking policy. 
The trees have been removed from Braxton 
Attorney is stili investigating the possibility of mandating rental units to professional maintain 
there yards. 
The fire marshal reported that the fences extending all the way to the retaining wall is not in 
violation. 
275 Braxion -The trees are scheduled to be removed the first week in December 
190 Tilden Way - Homeowner requested the placement of a doggie waste receptacle 
Todd Wawneniak informed the Soard and Homeowners present that the Landings at Rwer 
Oaks Board have agreed, in principle, to allow a limited outside membefship to River Oaks. 
Todd Wameniak ordered the maintenance kit for the equipment at the tot lot. 

N E W  BUSINESS 

Me1 Blume opened the floor to homeowner concerns. 

Homeowners had an open forum of discussion with the 8oad. 

Dan Harshbarger motioned to adjoum the meeting at 7:40 p.m. Roseanne Russillo seconded the 
motion. Meeting adjourned. 

Submitted By Approved By 



River Oaks Condominium, Inc, 
bard of Directors 
February 8,2005 

Present: Mel Blume 
Dan Harshbarger 
Doug Sipe 
Karina Duchastel 
8 Homeowners 
Todd Wawrzeniak - Comanco, Inc. 

Mel 8Iume called the meeting to order at  8:OO p.m. 

The Board reviewed the minutes. The minutes were approved as submitted. 

Dan Harshbarger nominated Susan Allen to fill the vacant seat on the Board. Me1 Blume 
seconded the nomination. Motion carried. 

Met Blume opened the flmr to homeowner concerns 
Those present discussed problems with the parking on Millhaven Court. Lack of 
courtesy, neighbors leaving notes. The bard requPaprC Todd Wawneniak sends a 
notice to the residents on Millhaven regard parking. 

Homeowners present inquired as to when the no parking zone was going to IE painted 
in front of mailboxes. 

Upon the arrival of good weather. 

70 Millhaven requested an architect” form. 

The b a r d  requested Todd Wawneniak discus the snow piowing with Matt Wadsworth 
of Sierra Landscaping. 

The Board requested Todd Wawneniak send a show cause letter to 2112 Millhaven Dr. 
for allowing their dogs to run loose. 

2133 Millhaven Dr. suggested the Board restrict the no parking on Milthaven Dr. to 
evening only; the Board denied the suggestion and will keep the area as no parking. 

245 Tilden requested the Board install a dcg run in the community; the Board denied 
the request based on the fact of the cost and the inability to enforce proper 
maintenance of the area. 

Mel Blume asked Todd Wawneniak hg a green Mercury Sable and a BMW fur towing. 

The Board rquested Todd Wawneniak send a final notice to all units with broken lamp 
Po&. 



Karina Duchastel requested $50.00 for supplies for the Easter Egg Hunt. Dan 
Harshbarger mationed to approve Karina Duchastel request. Doug Sipe seconded. 
Motion carried. 

Next meeting will be April 5,2005 at 8:OO p.m. 

Dan Harshbarger motioned to adjourn a t  9:OS p.m. Doug Sipe seconded. Meeting 
adjoumed at 9 0 5  p.m. 

Submitted By 



River Oaks Condominium, Inc. 
Board of Directors 

April 8, 2005 

Present: Plei Blume 
Dan Harshbarger 
Doug Sipe 
Karina Duchastel 
Susan Allen 
8 Homeowners 
Todd Wawrzeniak - Comanco, Inc. 
Melanie Simms - Recording Secretary 

Me1 Blume d e d  the meeting to order at  8:05 p.m. 

The Board reviewed the minutes from the Februarj 8, 2005 meeting. Doug Sipe 
motioned to approve the minutes as submitted. Dan Harshbarger seconded. Motion 
carried. 

OLD BUSINESS 
A unit owner on Tlden Way has requested a dog station be placed in the back 
comer of Tlden Way. The cost is $225.00. The Board discussed the need for a dog 
station and the effect of the surrounding neighbors. 
0 Me1 Blume motioned to purchase one dog station and instajl it on Tilden Way. No 

second; the motion died. 
e Doug Sipe motioned to purchase 2 dog stations. Susan Allen seconded. Motion 

carried. 
e Tom Pendelton repaired the playground equipment. 
L The fire turnabout along one side of 8raxton will be painted once weather aIlows. 

The Marquee is scheduled to be moved on April 14,2005. 
Letters were sent to the residents on Millhaven Court regarding the parking 
situation. Todd Wawrzeniak has received no complaints since the letter was sent. 
Todd Wawneniak talked to Matt Wadsworth of Sierra Landscape regarding the snow 
removat. Mr. Wadsworth suggested moving the snow offsite. Me1 Blume suggested 
to the Board to have Mr. Wadsworth place the snow on the playground. Todd 
Wawrzeniak reminded the Board that a front end loader cost $125.00 per hour. The 
Board requested Todd Wawrzeniak ask Mr. Wadsworth to revise the snow removal 
contract to state the snow on Millhaven Court would be moved to the playground 
area. 

NEW BUSINESS 
0 South River Colony contacted Todd Wawrzeniak to request the Board split the cost 

of raising the fence that separate the two communities. The Board does not want to 
help with the cost of the fence. 





River Oaks Condominium Association, Inc. Homeowners’ Meeting 

March 30, 2006 

Association President Me1 Blume opened the  meeting and introduced Ellen Throop of 
Elmore & Throop, the  law firm representing our association. The minutes were read 
and approved by the board members present. 

Me1 reported that the new speed bumps had been installed for a cost of $3,900, which 
was $3,000 less than projected. The curbs will be painted next: week. NO PARKING 
areas will be adjusted and standardized and the no parking rdes wilt be enforced. In 
order to remove a vehicle, it will be prudent to have a Polaroid picture for proof. 

Dead trees have been taken out throughout the community to prevent problems with 
trees falling on personal property. A good tree service has been retained for less 
money. 

Siding coming off during wind storms continues to be a problem. Several homes were 
repaired recently. Primarily the problem is a result of poor installation. Repairs are 
costly to the association, but there is no recourse since US Homes no longer exists, and 
we have no idea who the sub-contractor was. This expense is what puts us over 
budget every year. Insurance will only cover this i#the case of a major storm. 

Sierra is doing a good job on landscape cleanup. One resident on Mariboro cut down a 
tree which came over our side of the  fencing, but we will go ahead and clean it out. 8e- 
hind the retaining wall along filden Way is a major trash heap. Sierra is going to clean 
all of that out. The owner of the new commercial building near Millhaven Court put an 
additional fence on top of the existing one to keep the kids from climbing over- Me1 met 
with him and had him take the fencing down, and they decided to plant pyracantha to 
stop the  climbing. 

The area at the east end of Bra>cton will be returned to extra parking. It had been 
painted out so that emergency vehicles would have a place to turn around, but they pre- 
fer to just back up and haven’t used it. Parking is a major problem on Braxton and the 
four spaces are much needed there. 

There have been three break-ins to cars parked in driveways. Everyone needs to be 
reminded to lock their cars and turn on outside lights. 

The newsletter will come out after the walk-through and curb painting. Me1 will be con- 
ducting the walk-through with a board member beginning in April. 

Regarding the curb painting, there continues to be discussion about parking in the mail- 
box indents in the evenings and weekends after the  Saturday mail has been delivered. 
Since the problem arose originally because people parked too cfose to the mailbox fur 



residents to open their boxes, a motion was made and voted on to put in a curb in front 
of the box, so the parking space could be used, but the vehicle would not be close 
enough to prohibit people from getting to their mailboxes. 

A section of fence which had been broken down behind Braxton has been repaired. 

Once again, the issue of the wrecked blue car sitting in the circte of Millhaven was 
broached. Ms. Throop suggested that a board has the  right to enforce its regulations of 
association even on county roads. She will check in on this to verify. 

Afkr the spring inspection, homeowners will receive letters regarding infractions. The 
board bas a responsibility to enforce the rules, and according to Ms. Throop, other 
homeowners who are unhappy with a neighbor's abuse of the rules could technicatly 
sue the board for not carrying out their duties. According to the Maryland Condominium 
Act the board can set up a fining process. The resolutions must be followed specifically 
and all homeowners treated the same. The following steps will be taken: 

1.  Identify the problem 

2. Contact the homeowner - letter from Me1 cx COMANCO 

3. A second tetter will be sent inviting the homeowner to a hearing with the board 

4. The 1st letter from €he lawyer 

5. Fines will be assessed which wilt be determined by the board 

6, The association has the right tu sue the  homeowner who will not comply 

7. Homeowner has  the right to appeal 

The MD Condominium Act blended with the Association Regulations will form the  policy 
for dealing with the problems of non-compliance. 

Ms. Throop will draft some standard cease and desist letters so we will have an exam- 
ple for our use. 

BGE has agreed to put street lights in on Braxton. 

Meeting adjourned. 

Respectf u Hy submitted, 
* ' I  

Susan Allen 





















RIVER OAKS CONDOMINIUM ASSOCIATION 

Board of Directors Meeting 

November 15, 2007 

 

 

BOARD MEMBERS PRESENT: Dan Harshbarger, Acting President 

     Jyl Dupont, Secretary 

     Danny Moreland, Member at Large 

     Nancy Miller, Member at Large 

 

OTHERS PRESENT:  Cindy Kuhn, Comanco, Inc. 

     Jean Procino, Comanco, Inc. 

     Joe Kolb 

     Beverly Wright Caruso 

 

The meeting was held at Dan Harshbarger’s home in River Oaks, with Dan presiding. 

 

2008 Proposed River Oaks Community Budget 

 

 The proposed budget for 2008 was the primary topic of discussion.  Comanco 

staff went over the budget and the year to date expenditures and collections with the 

attendees.  After discussion, Comanco staff explained, that from their perspective, the 

primary reason for the shortfall in cash reserves was due to an increase in claims from 

residents with no appropriate increase in the monthly fees per unit.  Comanco staff agreed 

to gather any records requested so that the new Board can have a more accurate 

understanding of past community expenditures and develop ways to implement possible 

saving in the future.  Based on information currently available, the Board agreed that the 

monthly fee per unit should be increased to $70.00.  The proposed increase should allow 

our reserves to increase to an acceptable level within five years.  The Board agreed to 

present the proposed 2008 budget at the annual meeting in December. 

 

Community Maintenance 

 

 Comanco staff recommended that the contract for maintenance of the community 

grounds be awarded to our current contractor, Sierra Landscaping.  Sierra’s proposal will 

cost the community the same as the current year.  The Board agreed with Comanco’s 

recommendation.  Since Sierra will also provide snow removal for the community, it was 

suggested that one person be the contact for calling Sierra to perform that task.  That 

person should be appointed by the new Board. 

 

 It was pointed out the fence at the back of the development near the Lighthouse 

Plaza construction project needs repair.  Cindy will arrange for the fence to be repaired as 

soon as possible. 

 

 



Community Insurance 
 

 A lively discussion ensued around the community’s insurance provider, State 

Farm, and what the policy covers.  The Board agreed to ask Gary Carpenter, our State 

Farm Insurance representative, to address the annual meeting to discuss coverage 

provided by the plan and to answer any questions from owners. 

 

Monthly Fee Collections 

 

Comanco staff has suggested that the community look into more robust methods/service 

providers to collect accounts that are delinquent.  Several accounts are more than 60 days 

late.  Comanco staff offered one firm for consideration: 

 

 Gregory Alexandrides, LLC 

 823 West Street 

 Tel:  410-990-1991 

 Fax:  410-990-1502 

 

After discussion, it was decided that this matter should be tabled, to be taken up by the 

new Board in January. 

 

The meeting was adjourned at 8:20 P.M. 

 

Respectfully submitted,  

 

 

Jyl A. Dupont 

 

 

 

 
 

 



BOD Pre-Annual Meeting 
Thursday, November 15, 2007 
7:00 PM 
 
Agenda 

1. Unit Activity Report from Comanco 
2. Sierra Landscaping Contract 
3. State Farm Insurance 
4. Delinquency Enforcement 
5. Fence damage 
 

Action Items 
Review Insurance Policies for possibly lowering cost with another 
company 
Need community policy re Late Fees on dues 

 
Important Dates 
 

Annual Meeting  11/29/2007 

  

Meeting Details 
 

Date and 
Time:  

11/15/2007, 7 pm 

Location: Dan Harshbarger's Residence 

Board 
Members 

Dan Harshbarger-Acting President, Jyl Dupont-
Secretary, Danny Moreland-Member at Large, 
Nancy Miller-Member at Large 

Others 
Present 

Jean Procino & Cindy Kuhn-Comanco; Joe Kolb, Bev 
Wright Caruso 

  



 
Discussion 

 

2008 
Proposed 
Budget 

Comanco went over the budget and the YTD 
expenditures and collections.  Primary reason for 
shortfall in cash reserves was due to an increase in 
claims from residents with no appropriate increase 
in monthly fees per unit.  Comanco agreed to 
gather records for the new Board to review.  Board 
agreed that the monthly assessment should 
increase to $70.   

Sierra 
Landscaping  

additional expense for wood chips for playground - 
$870; For snow, someone needs to call Sierra and 
BOD needs to decide how much snow before 
calling.   

State Farm 
Insurance 

contract not up for renewal until May, in order to 
change deductible.  Need to send claims in, but will 
not be that much less expensive with Erie or other 
companies.  For claims under $2500, homeowner 
pays up to $1000, association pays rest before State 
Farm pays.  Homeowners need to check their 
policies for external coverage and endorsement for 
covering master policy deductible. 

Delinquency 
Enforcement 

Must file Liens.  Attorney Gregory Alexandrides will 
not charge us a fee, will charge the homeowner. 

Fence Fence at back of development near Lighthouse 
Plaze needs repair.  Cindy will arrange for repair as 
soon as possible.  Contractor to look at it, Mike 
Mackie 

 
Next Meeting 



 

Date and Time: Annual Meeting, 11/29/2007 

Location: Edgewater Library 

 



RIVER OAKS CONDOMINIUM ASSOCIATION 

ANNUAL MEETING MINUTES 

November 29, 2007 

 

 

BOARD MEMBERS PRESENT: Dan Harshbarger, Acting President 

     Jyl Dupont, Secretary 

     Danny Moreland, Member at Large 

     Nancy Miller, Member at Large 

 

OTHERS PRESENT:  Cindy Kuhn, Comanco, Inc. 

     Jim Faust, Comanco, Inc. 

     Gary Carpenter, State Farm Insurance Co. 

     Members of the River Oaks Community 

 

CALL TO ORDER:   

 

 The meeting was held at the Anne Arundel County Public Library located in 

Edgewater, Maryland.  The meeting was called to order by the acting president at 7:12 

P.M. 

 

MINUTES: 

 

 On November 14, 2007, the minutes from the previous annual meeting were 

mailed to each home owner.  There was no discussion of the minutes. 

 

COMMUNITY INSURANCE: 

 

 Gary Carpenter, the State Farm Insurance Representative for River Oaks, gave a 

presentation on the community’s master policy.  Some of the areas covered by Mr. 

Carpenter included replacement costs, sudden and/or accidental loss, deductible rates, 

handling of “downed tree damage”, liability coverage for the grounds, and liability 

coverage for the River Oaks’ Board members.  Mr. Carpenter also explained how the 

number of claims presented by a community may affect a community’s insurance rate. 

Mr. Carpenter may be reached at 410-721-7474. 

 

ELECTION OF BOARD MEMBERS: 

 

 The acting president first verified that there was a quorum of owners in the 

audience.  After the verification of a quorum, the acting president then made sure that any 

proxies were for owners that were not present. 

 The acting president called for nominations from the floor.  There were no 

nominations, but one candidate – Hillary W. Frank – asked that her name be withdrawn 

from the ballot.  There being no other changes to the ballot, it was moved by Beverly 

Wright and seconded by Joseph Kolb that the nominations be closed.  The ballot was 

accepted by acclamation. 



 The new Board of Directors stood and introduced themselves to the audience.  

The outgoing acting president gave a special “Thank You” to Pauline Blum in memory of 

her husband, Mel, who served the community so ably during his tenure. 

 

FLOOR DISCUSSION: 

 

 The acting president opened the floor for discussion.  A very vigorous discussion 

ensued.  Topics raised by the participants are listed below.  The new Board will address 

these and other community issues/concerns as soon as possible. 

 

 Vandalism in the community:  neighbors listed several incidents including 

cars defaced, picnic tables destroyed, picket fences broken, etc. 

 Threats against tenants:  a tenant’s child was threatened; as a result, the 

tenant moved out 

 Suspected drug use by community tenants 

 Installation of trash cans in the parks 

 Installation of additional lighting in park areas 

 Slow or no response from our management company 

 Slow response from Anne Arundel Police 

 ABC towing company towing cars without being asked to do so 

 Possible formation of a “Safety and Security” committee 

 Possible development of a “Community Watch” group 

 Development of a community website 

 Hold monthly Board meetings in a large place and let the community 

know exactly when and where so members may attend as desired 

 

   

COMMUNITY BUDGET FOR 2008: 
 

 The community budget for 2008 was presented by Jim Faust of Comanco, Inc.  

Many questions about the condition of the community’s finances were raised by the 

audience.  After much discussion and explanation, it was moved by Diane Lotto and 

seconded by Beverly Caruso that the budget be accepted for implementation.  Under the 

by-laws, the budget must be accepted by the current Board.  Jyl Dupont moved and Dan 

Harshbarger seconded that the budget be approved as presented.  The motion was 

unanimous and the budget was approved. 

 

ADJOURNMENT: 
 

There being no further business to discuss, the meeting was adjourned at 9:10 P.M. 

 

 

 

APPROVED BY: ___________________________________ 

 

DATE:___________________ 



Organizational Meeting - River Oaks Condominium Association  
2008 Board of Directors 
Tuesday, December 04, 2007 7:00 PM 
 
Important Dates 

 12/6/2007 - Joe's Letter to Comanco 

 12/10/2007 - Comanco Letter to Members with budget 

 1/24/2008  - Next Regular BOD meeting (open to Members) 

 
Agenda 

 Decide officer positions 

 Establish committees and BOD liaisons 

 Prioritize issues to be addressed 

 
Action Items 

 Joe - Draft additional content of letter that will accompany Budge 
 Cindy - Contact ABC Towing for whatever letter they say they have on record.  
 Cindy - Find out who can sign checks 
 Cindy - Addresses for each delinquency 
 Cindy - Check on Policy Resolution on Fines, Procedures Relating to Due Process and Fining 

  

Meeting Details 
 

Date and Time:  12/4/2007, 7:10 pm 

Location: Joe Kolb Residence, 166 Tilden Way 

Attendees: River Oaks:  Joe Kolb, Danny Moreland, Jyl Dupont, Peggy Summers, Bev Wright Caruso 
Comanco:  Cindy Kuhn  

 
The Organizational Meeting of the River Oaks Condominium Association 2008 Board of Directors was called to order at 
7:10 pm on Tuesday, December 4, 2007, at the home of Joe Kolb, 166 Tilden Way.   
 
Approval of Minutes:  Minutes of the 11/15/2007 BOD meeting approved with change in spelling to Comanco. 
  
Election of Officers:  Peggy - Treasurer, Joe - President, Bev - Secretary, Jyl - VP, Danny - Member-at-Large 
  
Old Business: 
 

Copies of Documents - Cindy provided 
Peggy with copies of the following 
documents, and will be attempting to 
get historical records. 

Landscape contract, Managing Agent agreement, Activity Report for Oct-Nov, 
State Farm Renewal Certificate, and Balance Sheet for period ending 
12/31/06 and for period ending 10/31/2007. 

Letter to Members Comanco will be sending letter with approved budget, names and contact 
information for new officers, and any other content we choose about 
committees that is decided at Organizational meeting.   
Joe will draft additional content of letter and get that to Comanco by 12/6, 
to have letter out by 12/10. 

Newsletter Will be compiled separately and distributed door-to-door. 

Snow Removal Automatically commences at 2"- 4".  



Policy Resolution on Fines, Procedures 
Relating to Due Process and Fining 

Comanco will check on this. 

Towing Joe wants a letter to ABC Towing to stop towing without Board authorization.   
Cindy will contact ABC Towing for whatever letter they say they have on 
record.   

 
New Business: 
 

Comanco Contract Sign contract with Comanco at 1/10/2008.  Cindy will find out from Jim if meeting on 
1/10/2008 to approve Comanco contract is OK based on contract expiration date.  The BOD 
will meet 1/10/2008 to approve the Comanco contract. 

Committees Established Architectural (Community Grounds/Landscaping)  -  Joe Kolb 
Communications (Newsletter/Website) -  Bev Wright Caruso 
Finance (Contracts) - Peggy Summers 
Rules and Regulations - Jyl Dupont 
Safety (Parking/Security) - Danny Moreland 

Meeting Location Joe identified a new location for monthly general meetings that is free and would not close 
at 9 pm.   The Police Dept has a hall that is available on multiple consistent dates, but most 
consistently the 4th Thurs of every month. 

Delinquencies Discussion re handling delinquencies will be tabled until next month.   
ACTION for Comanco:  Provide addresses for each delinquency.  

Financial Authorizations Cindy will find out about Board signing checks. 

  
Agenda for Next Meeting:  

Joe will ask each Director to submit agenda items in advance and he will let us know the agenda in advance. 
 
Adjournment:  

Meeting was adjourned at 8:38 pm after motion by Danny Moreland, second by Bev Wright Caruso.   
  

Next Meeting: 
 

Date and Time: 1/24/2008, 7 pm 

Location: Anne Arundel Police Station, Stepney's Lane, Edgewater, MD 

 


